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SOCIAL MEDIA FOR PHARMA

Apresentações ☺

Nome

Profissão
(Experiência em SoMe?)

Empresa

Tipo de produto vendido
(OTC, Device, Agência, Sujeito a prescrição, etc)

Expectativa para a formação



SOCIAL MEDIA FOR PHARMA

Agenda Formação
1ª Parte (3h) – Contextualização do curso e posição atual de social media

- Aren’t we all social?

- A vida na rede ( o uso, o potencial e a evolução )

2ª Parte (3h) – Identificar bons exemplos, estratégias externas e as limitações em pharma

- Social media out of pharma

- Social media in pharma

- Awareness, patients and HCPs – The different approaches

3ª Parte (3h) – Estratégias e táticas 

- Como criar um plano / campanha solida

- A importância do target

- O medicamento de prescrição e as redes sociais

4ª Parte (3h) – Soluções atuais e como implementar com olhos no futuro

- Ferramentas e dicas

- Desenvolvimentos a ter em conta

- Um olhar no futuro



Pessoalmente

Vivo em Amsterdão Kickboxing



Pessoalmente

(Hardcore) GAMER
(sim ainda jogo Skyrim 12 anos depois)

VR

Farrusco
(o grande sucesso nas remote calls)
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Percurso

Staples
Dstudios / With 

you

Designer phase Marketing phase

No job phase

Lacrilar

Freelancer

Lacrilar

Design Comunicacao - ULHT Gestao de Marketing - IPAM



Boehringer Ingelheim

Trainee Customer Experience & Marketing

Customer Experience Specialist

Social Community Manager

Multichannel & Social Media Manager Portugal

Multichannel Manager LUNG MIDIc

Bélgica
Dinamarca
Finlândia
Grécia
Holanda
Noruega
Portugal
Suécia



OFEV – Doenças rara



SPIOLTO Respimat – DPOC & Device
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Expectativas

Inspirar Informar Empower

Ferramentas
Exemplos
práticos

Esclarecer duvidas
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Sobre Social Media

Planear Implementar

Community 
Management

Data & 
Reporting

Targeting

Change 
Management



SOCIAL MEDIA FOR PHARMA

House Cleaning

- Slides são complementares da formação

- Perguntas e comentários são vitais

- Prática acima da teoria

- Camaras ligadas são opcionais mas apreciadas ☺

- Microfones desligados – Raise hand ou chat para questão

- Intervalos para biobreak/café 
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Q&A?
Sim! Interrompam sempre que necessário ☺





Raise hand if
Against english profanity
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Social Community Management

https://youtu.be/ROaj3bCpZEM?t=8


Dia 1
Contextualização do curso e posição atual de social media



Aren’t we all social?
O impacto das redes sociais na nossas vidas

SOCIAL MEDIA FOR PHARMA – Day 1
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Kind Reminder - Plataformas
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Em perspetiva
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Redes sociais e ações
Elon Musk Twitter 
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Also…

“Elon Musk calls Twitter the digital town square, but it 
has become a place where free speech is drowned out 
by coordinated armies of bot accounts spreading 
disinformation and division,”
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Redes sociais e politica

“Mr Bosworth said Mr Trump was not elected because of "misinformation", but "because 
he ran the single best digital ad campaign I've ever seen from any advertiser. Period“

"They did a lot of polling, they helped to build some directional arrows to help us place the 
money and made recommendations to the leadership," he said.

"People think we used trickery," he said. "It was about finding the right audience and 
where they were. What we found on Facebook was there's a lot of donors, a lot of these 
voters who hadn't been online now."
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Redes sociais e politica
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The Multi / Omni channel Approach
HCP Universe
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SOCIAL MEDIA FOR PHARMA

The Multi / Omni channel Approach

1 channel - Only reached by email

4 channels – F2F, Email, Remote 

and Phone call

8% Email 
Open rate

46% Email 
Open rate

Individualized 
orchestration 

and cross-
channel 

engagement is 
vital



https://youtu.be/IZ7F6ELO-hQ


A vida na rede
O uso, o potencial e a evolução 

SOCIAL MEDIA FOR PHARMA – Day 1



https://vimeo.com/25234403
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Aren’t we all social?

A cada Segundo 11 pessoas usam uma rede social pela primeira vez

Em 2022, 3,96 bilioes de pessoas usam redes sociais

Em media, cada pessoa expende 147 minutos (2h27m) em redes sociais por dia

Equivalente a 6 anos e 8 meses da sua vida em redes sociais
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Aren’t we all social?
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Social Media Usage PT
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Social Media Usage PT
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Social Media Usage PT
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Social Media Usage PT
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Social Media Usage PT
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Números de Espanha

60%
Uso pessoal apenas

21%
Atualizar sobre

noticias do seu setor

18%
Partilhar opinioes e 

experiencias profissionais
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Números de Portugal
Pulmonologistas“Medical Doctors”
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Sociedades estão presentes
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Sociedades estão presentes
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E quando não estão, são mencionadas
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Os hospitais estão presentes
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Os hospitais estão presentes
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Os médicos estão presentes
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Trends importantes
Duração de videos cada vez menor

Stories Trend – Tiktok, Instagram Reels

Facebook and Linkedin follow



SOCIAL MEDIA FOR PHARMA

Trends importantes
Branded content – Usar influencers 
/ creators

Key Opinion Leaders

Influencers / Creators e Disease 
awareness



SOCIAL MEDIA FOR PHARMA

Trends importantes
Branded content – Usar influencers / creators



SOCIAL MEDIA FOR PHARMA

Trends importantes
Organic content is reaching the 
zero, not the target

Paid media é vital

Posts orgânicos têm um pequeno
proposito
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Trends importantes
Social listening faz parte integral da 
estrategia

Menções sobre a empresa/produtos

Menções sobre a doença / concorrência



Dia 2
Identificar bons exemplos, estratégias externas 

e as limitações em pharma



SOCIAL MEDIA FOR PHARMA

House Cleaning

- Slides são complementares da formação

- Perguntas e comentários são vitais

- Prática acima da teoria

- Camaras ligadas são opcionais mas apreciadas ☺

- Microfones desligados – Raise hand ou chat para questão

- Intervalos para biobreak/café 



SOCIAL MEDIA FOR PHARMA

House Cleaning



SOCIAL MEDIA FOR PHARMA

Agenda Formação
1ª Parte (3h) – Contextualização do curso e posição atual de social media

- Aren’t we all social?

- A vida na rede ( o uso, o potencial e a evolução )

2ª Parte (3h) – Identificar bons exemplos, estratégias externas e as limitações em pharma

- Social media out of pharma

- O medicamento de prescrição e as redes sociais

- Social media in pharma

- Awareness, patients and HCPs – The different approaches

3ª Parte (3h) – Estratégias e táticas 

- Como criar um plano / campanha solida

- A importância do target

4ª Parte (3h) – Soluções atuais e como implementar com olhos no futuro

- Ferramentas e dicas

- Desenvolvimentos a ter em conta

- Um olhar no futuro
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Diferentes objetivos

1. Increase Brand Awareness
2. Show your brand values
3. Become a thought leader
4. Stay relevant
5. Increase web traffic
6. Generate Leads
7. Boost Sales
8. Word of Mouth hand review
9. Promote Content
10. Create new connections and strengthen current ones
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Tipos de post

OWNED EARNED

PAID DARK
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Tipos de conteudo

Single image
Video
GIF
Carrousel
Article



Social media out of pharma
Relacionando-nos com o mundo

SOCIAL MEDIA FOR PHARMA – Day 2



SOCIAL MEDIA FOR PHARMA

Out of pharma - Relatable
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Out of pharma – ”Not at all” relatable

https://twitter.com/weetabix/status/1359074254789165059?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1359074254789165059%7Ctwgr%5E%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fblog.hootsuite.com%2Fsocial-media-campaign-strategy%2F


SOCIAL MEDIA FOR PHARMA

Out of pharma – Meme usage
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Avoid Controversy



https://youtu.be/koPmuEyP3a0
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The Good and the Bad
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KFC – Nem tudo tem de ser um post



SOCIAL MEDIA FOR PHARMA

Spotify - Yearwrapped
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Spotify - Yearwrapped
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Spotify - Yearwrapped
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Spotify - Yearwrapped



SOCIAL MEDIA FOR PHARMA

Spotify - Yearwrapped

https://youtu.be/hpwv5tiQGKk


https://youtu.be/v-EMKs0iEfY


https://youtu.be/szpU6yzzIgE


https://youtu.be/DzD4VWBdKF4


https://youtu.be/XjJQBjWYDTs


•94% of people said Always’ #LikeAGirl campaign encouraged them to be more confident

•85% of girls now feel encouraged to keep trying even after failing

•76% of girls now have a positive association with the phrase “like a girl” (up from 19%)



SOCIAL MEDIA FOR PHARMA

Movember
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Movember

https://youtu.be/nAPnY0a1SnU


SOCIAL MEDIA FOR PHARMA

HIV – 2 approaches

https://youtu.be/L5lJSTo4SxU


https://vimeo.com/214383321


https://youtu.be/78mNZeDaMtk


SOCIAL MEDIA FOR PHARMA

“Gostavamos de ter uma campanha 

de awareness XPTO. Um dos 

deliverables tem de ser um post viral.”



SOCIAL MEDIA FOR PHARMA

https://youtu.be/lPDK84UlBXE
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Around Pharma - ALS

The origin of the campaign has been attributed to 
Pete Frates, a Boston College alumnus who was 
diagnosed with ALS in March 2012.

By the time things were winding down, 17 million 
people had posted videos online accepting the 
challenge, including Bill Gates, Oprah, Patrick 
Stewart, Taylor Swift, Chris Pratt, Jeff Bezos, and 
many other celebrities.

https://www.goalcast.com/2017/12/07/27-bill-gates-quotes/
https://www.goalcast.com/2016/09/28/top-20-inspiring-oprah-winfrey-quotes-that-will-empower-you/
https://www.goalcast.com/2019/06/19/patrick-stewart-quotes/


SOCIAL MEDIA FOR PHARMA

McDonalds – Bom ou mau exemplo?

https://youtu.be/ROaj3bCpZEM?t=8


O medicamento de prescrição

SOCIAL MEDIA FOR PHARMA – Day 2



SOCIAL MEDIA FOR PHARMA

Considerações para Employees

Local regulations
The use of Private LinkedIn accounts

for 1:1 customer engagement (= customers) is NOT permitted

?
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Medicamento sujeito a prescrição
Legal, compliance and targeting

Branded marketing / Institutional marketing
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Medicamento sujeito a prescrição

Don’t share, comment or like posts from
a customer who mentioned our products (medicine 

and devices) or study results

Don’t share, comment or like posts
from customers who mention our products 

(medicine and devices) or study results
and tag us

Don’t share, comment or like posts
from a customer who shows our product displays 

(medicine and devices)



SOCIAL MEDIA FOR PHARMA

Medicamento sujeito a prescrição

Share, comment and 
like general patient 

testimonials

Share, comment and like general information about 
disease awareness or health



SOCIAL MEDIA FOR PHARMA

Medicamento sujeito a prescrição

Share, comment and like general patient testimonials
Share, comment and like general information about 

disease awareness or health



Social media in pharma
O centro da questão

SOCIAL MEDIA FOR PHARMA – Day 2
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Atenção!
Comparações devem se manter dentro da mesma realidade





SOCIAL MEDIA FOR PHARMA

A perspetiva global
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A perspetiva global – Exemplo BI

Brand recognition and values Disease Awareness Company Growth



SOCIAL MEDIA FOR PHARMA

Covid-19 “adverse events”
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Covid-19 “adverse events”





https://youtu.be/ywbjWgAPgrE


Pfizer - AFib



Pfizer - AFib
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As redes “fechadas” - Sermo
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As redes “fechadas” - Sermo
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In pharma - Leadership



SOCIAL MEDIA FOR PHARMA

Um olhar no “agora”
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Um olhar no “agora”
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Um olhar no “agora”



Awareness, patients and HCPs
The different approaches

SOCIAL MEDIA FOR PHARMA – Day 2
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Target diferente, Objectivo diferente

Doentes
Medicos / 

Enfermeiros
Farmaceuticos “Payers”

Regras
Criação de conteudo

Plano de Comunicacao
Engagement model



SOCIAL MEDIA FOR PHARMA

Disease Awareness
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Disease Awareness

https://youtu.be/_mR5NkX6Jto


SOCIAL MEDIA FOR PHARMA

Push to consultation / Diagnóstico
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Patient support

Sem exemplos?
Porquê?



Dia 2 (cont.)
Vamos acabar o dia 2 ☺
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HCP – HealthCare Professionals
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HCP – HealthCare Professionals
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HCP – HealthCare Professionals
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HCP – HealthCare Professionals



SOCIAL MEDIA FOR PHARMA

HCP – HealthCare Professionals
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HCP – HealthCare Professionals
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HCP – HealthCare Professionals
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“Payers”
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Institutional communication
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Recruitment / Talent acquisition



Dia 3
Estratégias e táticas 
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Agenda Formação
1ª Parte (3h) – Contextualização do curso e posição atual de social media

- Aren’t we all social?

- A vida na rede ( o uso, o potencial e a evolução )

2ª Parte (3h) – Identificar bons exemplos, estratégias externas e as limitações em pharma

- Social media out of pharma

- O medicamento de prescrição e as redes sociais

- Social media in pharma

- Awareness, patients and HCPs – The different approaches

3ª Parte (3h) – Estratégias e táticas 

- Como criar um plano / campanha solida

- A importância do target

4ª Parte (3h) – Soluções atuais e como implementar com olhos no futuro

- Ferramentas e dicas

- Desenvolvimentos a ter em conta

- Um olhar no futuro



Como criar um plano sólido
The different approaches

SOCIAL MEDIA FOR PHARMA – Day 3
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Considerações para Pharma

Audiência
Tipos de conteúdo
Objectivo de comunicação
Tipo de campanha
Budget
Timeline

Farmacovigilância
Community Management
Employee envolvement!



SOCIAL MEDIA FOR PHARMA

Criar um calendário - planeamento



Your personal branding is yours, but
be mindful of the company reputation
that you are working for.

“

”
Employee Branding



Porquê o 
Linkedin?
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Preparar as pessoas



SOCIAL MEDIA FOR PHARMA

Social Community Management

Classificação pessoal do público expectável:

- A senhora reformada que nos conta a vida

- O senhor revoltado que nunca esta satisfeito

- A senhora que tem sempre uma duvida / o questionário não funciona

- O rapaz fora do target (?) que goza com a situação
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Social Community Management

Tips and tricks

- Put yourself in the other person’s shoes

- Don’t be a robot / be empathic

- Hide the rude and disrespectful comments (DON’T DELETE)

- Plan in advance

- Be creative!



SOCIAL MEDIA FOR PHARMA
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Evitar ser geral

Copy curto

Call to action visível
(Pelo menos existente)

Imagem sugestiva
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Storytelling– in a carrousel
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Tell a story - in ad frequency



SOCIAL MEDIA FOR PHARMA

Tell a story - in ad frequency (youtube)



SOCIAL MEDIA FOR PHARMA

Tell a story - in ad frequency
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Tell a story - in ad frequency
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Optimizar o conteúdo



SOCIAL MEDIA FOR PHARMA
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Optimization is queen

- Budget / Bidding

- Timeline / Timeframe

- Tipo de post

- Plataforma

- Tipo de campanha

- Targeting

- Frequência
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Dados de SoMe
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Dados de SoMe Social posts metrics:
•Clicks
•Comments
•Reach
•Engagement rate
•Impressions
•Shares
•Saves
•Video views
•Video reach

Profile metrics:
•Follower growth over time
•Negative feedback rate
•Profile visits
•Reactions
•Overall engagement rate



SOCIAL MEDIA FOR PHARMA

Dados de SoMe - Campanha
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Dados de SoMe - Campanha



SOCIAL MEDIA FOR PHARMA

Dados de SoMe – Para assustar ☺
TWITTER, the view metric is calculated when a user 
watches a video for at least 2 seconds and has 50 
percent of the video player in-view. This rule applies 
to uploaded videos and live streaming.

Watching three seconds of a video 
counts as a view on Instagram

FACEBOOK, a view is calculated when users 
watch three seconds of a clip, or 97 
percent of its total length. This rule also 
includes autoplays, meaning that you don’t 
need to unmute a video in order for
Facebook to mark this as a view.

A view is counted when the video 
starts playing in users’ feeds on 
TikTok

https://www.brid.tv/take-your-events-online-through-the-power-of-live-streaming/
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Dados de SoMe – Quem sabe mais?
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Dados de SoMe - Listening
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Social Listening – This doesn’t work
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A SUCCESSFUL COMPANY IS NOT MEASURED BY THE 
DATA IT PRODUCES AND STORES, BUT HOW IT 

MEASURES AND USES THAT DATA FOR ONGOING 
BUSINESS OPERATIONS. 

“
”Aubrey Barnaby Stanley, Intellectyx, 2017



1. Qual e o objectivo?

2. Quais os canais e KPIs a implementar?

3. Como determinar as estimacoes?

4. Como determinar uma conversao?

SOCIAL MEDIA FOR PHARMA

Funil de conversão Reach

Engagement

Conversion

(Evangelização)
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Funil de conversão
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Budget? Reach

Engagement

Conversion

(Evangelização)

Awareness

HCPs



Dia 3 (cont.)
Estratégias e táticas 



https://youtu.be/ROaj3bCpZEM?t=8
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Crisis Management
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Crisis Management

https://youtu.be/1BCA8dQfGi0


SOCIAL MEDIA FOR PHARMA

Crisis Management
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Crisis Management

Essentials

Don’t overreact
Be transparent

Be compassionate
Be quick

Have a plan by phases



https://youtu.be/vZlmUG00OrI


A importância do target
The different approaches

SOCIAL MEDIA FOR PHARMA – Day 3
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Targeting right

• Geotargeting

• Demographics

• Language

• Interests

• Keywords

• Devices, operating systems and network operators

• Your customer data
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Targeting right – Facebook Pixel
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Re targeting “just to make sure” ☺

https://youtu.be/K8_yzdZbOlA
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Re targeting “just to make sure” ☺

1.Track the number of conversions the cost per conversion (CPA) and the conversion rate (CVR).

2.Revenue reporting

3.Analyze your sales funnel. 

4.Build website custom audiences (WCAs) of all website visitors for retargeting.

5.Create audiences of people that have taken the desired action (leads, purchases etc) to exclude 
from retargeting. 

6.Create lookalike audiences in seconds. These pixel-based lookalikes will dynamically update over 
time so they will always be relevant when using them in cold traffic campaigns.

7.You can optimize for conversions. 

8.Dynamic product ads can be created, allowing you to retarget recent website visitors with the exact 
products they viewed.
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Re targeting “just to make sure” ☺
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Re targeting “just to make sure” ☺
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Re targeting “just to make sure” ☺
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Targeting right – Linkedin
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Linkedin “pixel” – Insight Tag
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Linkedin “pixel” – Insight Tag
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Targeting right – Youtube



Dia 4
Soluções atuais e como implementar com olhos no futuro
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Agenda Formação
1ª Parte (3h) – Contextualização do curso e posição atual de social media

- Aren’t we all social?

- A vida na rede ( o uso, o potencial e a evolução )

2ª Parte (3h) – Identificar bons exemplos, estratégias externas e as limitações em pharma

- Social media out of pharma

- O medicamento de prescrição e as redes sociais

- Social media in pharma

- Awareness, patients and HCPs – The different approaches

3ª Parte (3h) – Estratégias e táticas 

- Como criar um plano / campanha solida

- A importância do target

4ª Parte (3h) – Soluções atuais e como implementar com olhos no futuro

- Ferramentas e dicas

- Desenvolvimentos a ter em conta

- Um olhar no futuro



Ferramentas e dicas
The different approaches

SOCIAL MEDIA FOR PHARMA – Day 4
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Uma boa agência de comunicação

https://nogood.io/results/
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Uma boa agência de comunicação
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“Native Ad managers”



SOCIAL MEDIA FOR PHARMA

Canva – Criação de conteúdo

https://www.canva.com/


SOCIAL MEDIA FOR PHARMA

Platform E-learnings



SOCIAL MEDIA FOR PHARMA

Sprinklr - Gestão



SOCIAL MEDIA FOR PHARMA

Sprinklr - Gestão

https://youtu.be/DBMVOaSaBnA


SOCIAL MEDIA FOR PHARMA

Hootsuite - Gestão

https://www.hootsuite.com/
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Hootsuite - Gestão

https://youtu.be/zRRkfkFZ0CM
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Messenger – Auto replies



Desenvolvimentos a ter em conta
Considerações práticas

SOCIAL MEDIA FOR PHARMA – Day 4
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Apple Privacy Settings
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GDPR

Consent
Privacy Settings
Cookies
Targeting information
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Facebook - More privacy
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Gamification

• Live video game show on Facebook

• Twitter polls

• Rewarding users for reviewing, liking, 

commenting on or contributing content

• Creating a competition involving user-

generated content

• Posting trivia questions on social media

• Creating a social media treasure hunt
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You are either social or you don’t exist



https://youtu.be/qls9qTJhKp4


Um olhar no futuro
Um future muito próximo ☺

SOCIAL MEDIA FOR PHARMA – Day 4
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Virtual Reality & SoMe
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Virtual Reality

https://youtu.be/LcD1VgOljLg
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Virtual Reality

https://youtu.be/kgtnVl3k4Ik


SOCIAL MEDIA FOR PHARMA

Healthcare will not be only Pharma
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Digital Health & SoMe
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Open source - what, why and how
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Metaverse



https://youtu.be/fES24mBiKP0
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A minha opinião pessoal

https://youtu.be/PaG9mYXlUP8
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A minha opinião pessoal
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A minha opinião pessoal
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A minha opinião pessoal

Drivers Driven

Inteligência artificial
Chatbots

Machine Learning
Automation of services

Internet of Things
…
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A minha opinião pessoal
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A minha opinião pessoal

Algoritmos melhores e mais importância na descoberta

Menor distância entre Social Media e outras plataformas

Mais rapida e eficiente conexão com outras pessoas dos mesmos interesses

Menos targeted ads, mais targeted community ads ( influencers / creators )

More global and yet more local

Rise and killing of misinformation

Realidade aumentada (AR) e Mixed Reality (MR)



https://youtu.be/PM5rl4z9mto



